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WHAT’S AN ACTIVITY THAT CONSISTENTLY DRAINS YOUR ENERGY AT WORK? WHY?

      

ARE YOU WILLING TO DO SOMETHING DIFFERENT?

CAN YOU…

YES

FIX THE 

PROCESS?

NO THEN CAN YOU…

NO THEN YOU MUST…

YES

CONGRATS! HOW?

YES NO

STOP 

DOING IT?
CONGRATS!

ALIGN THE 

PEOPLE

NO THEN CAN YOU…

YES

CONGRATS! HOW/WHO:

RE-FRAME IT?

NO THEN CAN YOU…

YES

CONGRATS! HOW (WHICH ENERGIZERS?):

LEARN ABOUT IT?

NO THEN CAN YOU…

YES

CONGRATS! HOW?

OWN IT.
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